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Meeting of Nailstone Parish Council on Wednesday 29th May 2019, 7.00 
PM in the Parish Church, Nailstone 

 

SUPPORTING DOCUMENTATION FROM CLLR LUCZYWO 

 
 
 

Item 556 - To discuss and agree to set up a working party meeting to review the budget and see if any 
savings can be made 
I believe that the PC is operating with a woefully small reserve and much less than the external auditor 
would be happy with. Any unexpected event could effectively bankrupt the PC e.g. a mid-term election. 
All budgeted items need to be re-examined to see if they are essential and to see if any further savings 
can be made. A close look should be taken at the larger budget items as there may be more scope for 
some savings. 
My proposals is for a working party to be formed with up to 3 councillors, who were not directly involved 
in the previous budget, plus up to 3 parishioners who have experience (previous PC experience, 
tendering, etc.) in this area. 
 
Item 557 - To discuss and agree to set up a working party to manage the millennium garden 
Historically the NCG (Nailstone Community Group) have organised gardening tidy/planting days which 
were a great success in terms of being supported by the community although the support from the 
previous PC was lacking (bulbs not arriving on time, etc.). There was also no consultation by the PC 
with the community on any aspect of the planting or maintenance of the garden, which is after all a 
community asset. 
There now appears to be a number of parishioners interested in being involved in maintaining the 
garden e.g. planting and general upkeep NOT grass cutting. 
My proposal is to ascertain if there is enough interest from the community to take this idea forward. A 
suitable 'advert' needs to be posted on the Noticeboards, PC website, NCG Facebook page, PC 
Facebook page?, NCG website.  The remit of the working party needs to be decided e.g. planting 
plans/proposals; produce indicative costs for plants/bulbs/etc. and presented to the PC for approval. 
Ideally one or more councillors would lead this initiative. 
 
Item 558 - To discuss and agree to the parish council having a Facebook page 
While the PC website seems to get a significant number of page view it is unclear to me how many 
individuals actually visit the website and what information they view. The downside with any 
conventional website is that users have to visit the site to see if there are any updates as opposed to 
being notified when there have been changes. 
Another 'problem' is that not all information posted appears on the main index page of the site and so 
is, effectively, hidden from the users unless they are aware of the "document management system" 
page but even that is not set-up to show the latest documents unless the user configures it to do so. 
If this seems overly complicated, it is. 
A public Parish Council Facebook group/page would help alleviate these problems. As the NCG 
Facebook group shows a significant number of parishioners are familiar with this format of accessing 
information and use it regularly. 
All information posted on the PC website would also be posted, via links, on the PC Facebook page 
and, so long as users were "following" this group they would be automatically notified. No searching or 
looking to see if anything had changed. 
There is minimum effort required once this is set-up and virtually no management required. 
 
Item 559 - To discuss and agree to set up a HR committee consisting of 3 councillors 
To be discussed amongst councillors in a closed session as the final item on the PC Agenda 
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Item 560 - To discuss the frequency and location of parish council meetings 
The current location is not fit-for-purpose. In winter, in particular, it is too cold and that alone is off-
putting for many people. The acoustics are also poor which means it is difficult for parishioners to hear 
what is going on. 
The current meeting frequency of every other month necessitates Extraordinary meetings to cope with 
some planning applications and 'other' events. Returning to a monthly meeting means the PC could be 
more responsive and dynamic. 
My proposal is to have monthly meetings and explore the possibility of other venues, particularly the 
school. 
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